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Agenda

The topic of this workshop is [spring management, 
weak hives, and making splits]    

I will be sharing power point presentations with 
you and will try to fit in some time for questions. 

Spring inspections are  very important to get 
hives of bees off to a good start!



First,  Spring Inspections
I mentor a number of new 
beekeepers and follow up with 
them as they start their 2 nd year 
of keeping bees.

I meet with some of them to help 
with spring inspections.

Some have to start over т hives died 
out.   Beekeeping is a life-long 
learning experience.



Read frames т This is one outstanding picture to 
share with you.What are you seeing when 

you open a hive of honey 
bees?

The key to hive survival 
is you!



One of the most 
disappointing 
things about 
keeping bees is 
finding a hive like 
this.
Clearly it had food, and a fair 
population of bees going into winter!

Not much to do with this 
hive except clean it up and 
put new bees back into it!



Read frames т This is one outstanding picture to 
share with you.A check list for an early spring 

inspection
Å Is the bee population large enough to keep the 

brood nest warm?
Å Is the queen bee doing a good job of egg laying?
ÅDoes the hive have a surplus of food?
ÅWhat about mites and possible diseases?
ÅComb management т Do frames need to be 

replaced?
ÅManagement decisions т combine weak hives for 

example or replace failing queens or make splits.



If a hive of bees is alive т I check out the following

A critical factor in a hives survival is the 
number of worker bees available to 
keep brood temperatures near 92 
degrees F.

This or
This



Checking brood frames for problems





Read frames т This is one outstanding picture to 
share with you.



Read frames т This is one outstanding picture to 
share with you.



Read frames т This is one outstanding picture to 
share with you.



Read frames т This is one outstanding picture to 
share with you.
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Read frames т This is one outstanding picture to 
share with you.



Read frames т This is one outstanding picture to 
share with you.

A Quick look at comb management  -- 
Spring is the best time to correct issues 

with comb.



Moving on To Weak Hives

Weak hives and spring dwindling

Some weak 
hives have very 
little chance to 
survive even if 
they make it 
thru the winter 
season.



Read frames т This is one outstanding picture to 
share with you.

The dynamics of a colony of bees 
surviving the winter revolves around a 

number of issues:

ÅBee population  & a good queen
ÅThe food supply
ÅDisease and pest issues
ÅProtection against the elements of weather

Weak hives are a result of one or more of 
these issues.



What can be done with very weak hives

One can be combined with a strong 
hive.
ÅIf they have a queen т the queen 

should be found and killed .  With 
a small bee population, it should 
be easy to find the queen.
ÅJust remember that when you 

move bees from one hive to 
another, you also spread disease 
and pests that have affected their 
health and most likely the things 
that caused the weak hive to be 
weak.  



Choices for weak hives to be saved!
Weak hives can be made stronger

Å Queens fail for many reasons т the 1st option should be to 
requeen a weak hive.

Å Add frames of honey and brood from stronger hives.
Å Reverse hive locations т This is a very simple way of adding 

bees (not brood) to a weak hive.  Simply by moving a weak 
hive where a strong colony was located -- the weak hive picks 
up all the foraging bees from the stronger hive.

Å For all hives т weak or strong- check for disease and Varroa 
mites and treat.



7ƨƣШǃŸƨШĬŸŰќƣШƽċŰƣШƣŸШťŔũũШƣőĲШƕƨĲĲŰг

Another option is to use a double screen board to 
allow warm air to move up into the weak hive.  This 
puts less stress on bees to expand the brood nest.

Insert the double 
screen between the 
weak hive and 
strong hive.weak

strong



Another method is to move a weak hive so it can pick 
up a population of new bees.

This uses the fact that bees always return to the location of 
ƣőĲШőŔƻĲЮШШШ ШőŔƻĲШůŸƻĲĬШŸŰũǃШċШŉĲƽШŉĲĲƣШċƽċǃШĬŸĲƚŰќƣШŊĲƣШŔƣƚШ
ŉŸƖċŊŔŰŊШĤĲĲƚШĤċĦťШƨŰƣŔũШƣőĲШĤĲĲƚШŉŔŊƨƖĲШŸƨƣШƣőĲƖĲШŔƚŰќƣШċШőŔƻĲШ
at the old location.    Foraging bees will enter a hive set where 
their hive was located when it has a queen and some brood.  
Thus, the weak hive will pick up foraging bees to add to its 
existing bee population.  The queen in the hive will be 
accepted by the new bees т at least that is what I have 
observed from many years of using that method.



To return and populate the weak hive with bees that will expand the brood nest 
population so the cluster temperature will provide heat to allow for more eggs, 
and larva, and capped brood to add to the weak hives bee population.

Weak hive 
hopefully 
with a good 
queen!

The weak hive is moved 
into the exact same 
location as the parent hive!

This is a management technique that takes advantage of the fact 
that foraging bees always return to the exact location they have 

called home!



I am sure most of you have heard of Dr. Jim Tew.  He has written articles 
for Bee Culture Magazine for years and was the apiculture professor at 
The Ohio State University and Extension apiculturist at Auburn 
ÖŰŔƻĲƖƚŔƣǃЮШШcĲШŔƚШċШĤĲĲťĲĲƓĲƖШċŰĬШċШĤĲĲťĲĲƓĲƖќƚШŉƖŔĲŰĬЮ

Tip 223 in his books has this to say about weak hives:

љÑőĲШĤƖƨƣċũШŉċĦƣШŔƚШƣőċƣШũŔƣƣũĲШĦċŰШĤĲШĬŸŰĲШƣŸШőĲũƓШċШƽĲċťШ
hive during winter.  Both the bees and the beekeeper 
should have done things differently late last fall.  Now, 
ƣőĲШĦŸũŸŰǃШůƨƚƣШŉċĦĲШŔƣШĬĲƚƣŔŰǃЮњ

I was raised in a commercial beekeeping family.  Strong hives 
ůċĬĲШůŸŰĲǃЮШШ~ǃШŉċƣőĲƖШĦċũũĲĬШƽĲċťШőŔƻĲƚШљìĲũŉċƖĲШőŔƻĲƚЮњШШfƣШ
is very important for some to try to save the bees.  That is okay 
if the bees are not being kept to make some profit.  Weak hives 
are an expense in both time and money to keep alive.



Time for some questions before we move on into the 
topic т Making Splits



Making Splits/hive increases

Hobby beekeeper may only want a few new 
hives while those wanting to make  a number 
of increases might look to other methods.  It 

is possible to increase hive numbers to fit 
your goals.


